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13 +1 TIPS FOR A SUCCESSFUL CAREER AS  

PHYSICIAN - SCIENTIST 
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• Patents 

– Method to determine prognosis after therapy for prostate  
cancer; Granted 2002-09-06 

– Methods to determine prognosis after therapy for bladder  
cancer; Granted 2003-06-19 

– Prognostic methods for patients with prostatic disease; 
Granted 2004-08-05   

– Soluble Fas urinary marker for the detection of bladder  
transitional cell carcinoma; Granted 2010-07-20 

• Advisory board of and/or speaker for Astellas, Astra Zeneca, 
Bayer, BMS, Cepheid, Ferring, Ipsen, Jansen, Lilly, MSD, Olympus, 
Pfizer, Pierre Fabre, Roche, Sanochemia, Sanofi, Wolff 

 

 



• A hybrid species who spends the bulk of her/his time doing 
research.  Discovery is our commitment! 

• Mission: generating new medical knowledge to change the 
status quo/ to help patients 

• Strategy:  

1. identify novel & clinically relevant questions at bedside  

2. create the knowledge & tools to study questions  

3. apply lab results back at the bedside 

• The industrialization of medicine  dying bread 

What is a Physican – Scientist? 



Tip 1: Dream big! 

• Strive to be superb – do something significant!  

- Do not let the mediocrity of your environment nor the people who 

have fallen short of their own dreams drag you down.   

• Being different and aiming high is good. 

- In contrast to what our society often suggests.    

• Follow your curiosity!    It is the secret to your success. 

“I have no special talent,  I am only passionately curious.”  

 Einstein 

 



Tip 2: Be ready. 

• Prepare your mind.  

• Do something every day that puts you one step closer to your 
bigger goals. 

• With this aligned mentality, you’ll be able to make the winning 
move when the right opportunity presents itself.   

• “Imagination is everything … more important than knowledge.” 
Einstein 

      Are you exercising your imagination muscles daily?    

• Pasteur: ‘‘Luck favors the prepared mind.’’ 

 

 

 



Tip 3: Start as early as possible. 

• Creativity in science is at peak in the young. 

     Every big scientist did things very early in his/her life.   

– Contrary to fields such as music, politics, and literature.   

• Focus on the present! 

– Stay focused & committed. Don’t let anything distract you for 
too long.  Focused energy is power!  

      Give your all to whatever you are currently doing. 

“Any man who can drive safely while kissing a pretty girl is simply 
not giving the kiss the attention it deserves.” 
Einstein 

 

 

 

 



Tip 4: Be courageous. 

• You need a healthy dose of megalomania and the courage to 
live it   Take risks and … trust your instinct.   

• All new ideas are resisted by supposed smarter people.  

 The bigger your discovery, the more resistance. 

  Listen to the criticism, then design the experiment that  
     proves your point.   

• Your toughest critics will be the first to claim your idea once 
they realize it is closer to the truth than the previous 
paradigm.  

 



Tip 5: Make the best of what you have. 

• Never attribute your failure to a work environment that isn’t 
ideal or ‘perfect’ for you. 

     There is no perfect work environment.  
     Every university has its strengths and weaknesses.  

• I found my productivity to be highest when working conditions 
were poor.  It forced my imagination to evolve. 

 Don’t make excuses, push ahead with what you have.   

• True winners transform an apparent defect into an asset. 

– It is not the environment that shapes you – but you who 
shapes your environment.   

• Learn the rules and then play better than anyone else. 

 

 



Tip 6: Work hard. 

• Immerse yourself in the problematic with the dedication of an obsessed.  

• Knowledge comes from experience.  

     - Think, dream and treat patients with the problem you are set to tackle. 

     - A large part of creativity comes from our subconscious. 

• Perseverance is priceless! Despite similar intellect, those who perform 
best are those who can put in that additional hour in each day.  

• Work hard …. and …. smart.  Everything too complex is likely to fail or to 
be wrong   Make it important but simple.  

• Spend time on the critical experiment that will go get to the heart of 
the question, don’t waste time on superfluous experiments. 

 

 



Tip 7: Believe your hypothesis but play  
      the devil’s advocate too. 

• Believe in your hypothesis enough to move forward under fire, but 
doubt it enough to see its weaknesses & readjust your trajectory.   

• Make mistakes.  Don’t be afraid  A mistake is not a failure!   
Mistakes are opportunities to become better, smarter, faster.  
Recognize them & improve your approach. 
If you want to succeed, triple the amount of mistakes you make.  Einstein 

• Open your mind.   

– Always generate alternative hypothesis & investigate them.  

– Your greatest discovery will likely come from accepting something 
you did not expect. Actually, the data you least expect to find is likely 
the most important.  

• Consider a model that integrates opposing/different concepts in an 
overarching theory.  

 

 



Tip 8: Do not ignore criticism. 

• Whether solicited or not, criticism can be quite valuable. 

• Even those you deem to be “beneath” you can offer some 
feedback  use this to improve yourself.   

• Don’t mistreat nurses and students; they are our partners. 
One day, you may find one of them on a committee or in a 
position of authority that will determine your future.   

“Insanity: doing the same thing over and over again and expecting 
different results.”  Einstein 

 

 



It ain't what you don't 

know that gets you into 

trouble. It's what you 

know for sure that just 

ain't so. 

Mark Twain  

Samuel Langhorne Clemens 



Tip 9: Work on important issues. 

• Don’t waste anyone’s time – including yours.  

• Work only on things that will lead to important results.   

• Average topics lead to average research – a life misspent on 
second-rate issues.  

• Ask yourself: 

– What is important to my patients?  

– How can I improve the health of my patients by a large 
degree?  

– How can I make an important change? 

 

 



Tip 10: Foster creativity and participate  
in the process.  

• Meet with people, initiate discussions, and allow creativity 
to flow.  

• Have an open-door policy. You will stay on the pulse of the 
truly important issues.   

– A closed door will allow you to be more effective in the 
short run, but you may miss the key issues.   

• Surround yourself with people who stimulate you.   

• Make time for meals or offsite brainstorming sessions to 
discuss dynamic ideas that are outside the box.   

 

 



Tip 11: Publish, publish, publish… 

but diligently check everything you publish. 

• “Every job is a self-portrait of the person who did it. 

Autograph your work with excellence.” 

• Not everything you say or do may stand the test of time or 

new research, but ensure that what you have done is to the 

highest standards of the time.  

• You are responsible for every work that includes your name.  

 take publishing seriously. 

 

 



Tip 12: Give back to your community. 

• In every fashion: teaching/education/patient advocacy, etc…  

• Be compassionate towards others.  Giving makes us happy.   

• Create value! 

– Strive not to be a success, but rather to be of value. If you’re 

valuable, then you will attract success. 

– Discover the talents & gifts that you possess, learn how to 

offer those talents & gifts in a way that most benefits others. 

 

 



Mentor 

 Derivation – In Homer’s Odyssey –  

 Mentor was a loyal advisor of Odysseus 
entrusted with the care and education of 
Telemachus 



Mentoring 

• Someone who watches out for your best interest and 
guides YOU. 

 

• Someone who helps you identify YOUR goals. 

 

• Someone focused on and committed to YOUR success. 

 

 Someone who will treat YOUR career as his/her own. 

 

 



Anatomy of Mentoring  

• Inspirational 

• Empathetic 

• Honest/Credible 

• Available 

• Approachable 

• Role Model 

• Resourceful 

• Listener/Communicator 

• Modest/Humble 

• Flexible 

 

A Mentor is 

• Motivated 

• Self-reflective 

• Honest 

• Organized 

• Persistent 

• Active 

• Creative 

• Receptive 

• Humble 

• Resilient 

 

A Mentee is 



Four Buddhist Truths 

• Be present (show up on time) 

• Listen (to what has heart and meaning) 

• Be open (to outcome, not attached to) 

• Speak the truth (without blame or judgment) 



Why good mentorship  
is important 



 Tip 13: Don’t promise something you can  

not deliver on.  

• When you agree to something, then do it – and do it well.  

• Learn to say NO when necessary.  

• Don’t over commit.  

• What matters at the end of the day is whether you delivered 

a quality product on time.   

 

 



 Finally: Love what you do. 

• To paraphrase an eminent scientist: “what you are thinking 
about while you are coming to work determines your real 
interest . . . . and will direct your accomplishments for the 
day.”  

• Share that love with others.   

• Don’t expect money, honor, fame, or power for your 
sacrifices.   

• With time, as you touch the hearts of other likeminded 
people, you will have left a legacy for a better world that 
will hopefully perpetuate itself. 

     

 


